Strategic Goal survey.
At the end of each year the Board of Trustees reviews our schools strategic goals, makes changes if warranted
and sets the goals for the coming year.
We are asking for input from our school community to help guide us on what our strategic goals should look
like next year.
Our current strategic goals are:

STRATEGIC GOAL 1: To maintain and continue to improve high standards of student learning
and achievement.
What this looks like:



All students are successfully able to access the New Zealand curriculum as evidenced by their progress
and achievement in relation to National Standards and NZQA or equivalent.
Maori, Pasifika and Priority Learners are engaged in learning and are achieving success with pride in
their unique identity, language and culture, supported by pro-active management and teaching staff
with strong BoT support.

STRATEGIC GOAL 2: Coromandel Area School’s communication between families and school will
continue to develop to a better level during 2017-2019.
What this looks like:



To further develop increased responsiveness and commitment to home-school communication
Fostering of a higher level of relationship building through effective communication.

STRATEGIC GOAL 3: Coromandel Area School’s compliance with ERO requirements will be met
during 2017, the ERO team will return in March/April and in September.
What this means:



Ensure matters raised by the ERO team are addressed in a strategic and timely manner.
The ERO report of 2015 contains salient points the school must address to ensure full compliance in
terms of Management as well as Governance responsibilities and expectations.

STRATEGIC GOAL 4: Coromandel Area School will enhance and expand Information
Communication Technology (ICT) for the educational benefit of students, parents and whānau.
What this looks like:




Develop a relationship with Noel Leeming Group (NLG) through their Education section...to
provide a BYOD development and implementation plan that is sustainable and meets our
school needs
Implement i-Pad deployment in Years 1-3 and Chromebooks Years 4-6.

Please use this page to give us some feedback on how you think we can improve our school for all of
our children. It would be helpful for us to know what year your child/ren are in.

What is something that you find really good or positive about our school?

What is something you would suggest we change or improve on that would make our school a better
place for learning?

Any other suggestions?

Thank you for taking part in our survey, your input will help guide our Strategic Goals for next year and make
improvements to our school for the benefit of our tamariki.

